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Red Line Compact Highlights Economic, Community Benefits of New Transit Line

With a more than $1 billion infrastructure project on the
horizon for the Baltimore area in the proposed east-west
Red Line, Baltimore Mayor Sheila Dixon, Maryland Trans-
portation Secretary John Porcari, CPHA Board President
Mel Freeman, and many other community and civic lead-
ers came together September 12 to sign an innovative
document designed to ensure that Baltimore takes full ad-
vantage of the investment.

Mayor Dixon proposed the “Red Line
Community Compact” at the May 10
Mayor’s Red Line Summit, and her admini-
stration worked with CPHA and many
other community, small business, and non-
profit leaders to develop the document. It
sets out ways the City of Baltimore, Mary-
land Transit Administration (MTA), and
others can make sure the Red Line results
in new jobs for local residents, opportunity

CPHA's Mel Freeman joins Mayor Dixon
at the Red Line Compact signing.

for small and minority businesses, and investment in com-
munities along the route.

“The Red Line is a once in a lifetime opportunity for Balti-
more,” said CPHA Board President Mel Freeman. “In
addition to giving people more transportation options, it
can be an economic boost for both residents and
neighborhoods. But we’ve got to be proactive to make
that happen, and that’s what this compact
represents.”

The Compact anticipates MTA’s release of
the Draft Environmental Impact Study
(DEIS) for the Red Line at the end of Sep-
tember. Hearings on the DEIS will follow
about a month later. For more information
on the Compact and the Red Line, go to
www.cphabaltimore.org, or contact Calvin
Peete, Jr. at 410-539-1369 x112.

Clean Streets Law Keeps More than 3200 Tons off Baltimore Streets

It used to be a regular, disheartening occurrence here in
Baltimore to see mounds of tenant belongings piled into
the street after an eviction.

You probably have not had that experience, though, for a
year. Since October 1, 2007, Baltimore’s new “Clean
Streets” eviction reform law it has kept more than 3200
tons of tenant belongings
off Baltimore's neighbor-
hood streets. That's
neatly as many tons as
@ City Public Works gar-
bage crews pick up across
Baltimore in a week, and
it has freed more than
$800,000 in taxpayer
\ funds for other sanitation
| activities across the City.

CPHA worked hard last
year with Mayor Sheila
Dixon and her admini-
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With the new Clean Streets law, sights like
this are largely a thing of the past.

stration, the City Council, the Public Justice Center, com-
munity leaders, and many others to pass this new law.
Similar reform efforts had failed repeatedly over the past
15 years, but a new Rental Housing Coalition of tenant
and neighborhood advocates worked with Mayor Dixon,
former City Councilman Kenneth N. Harris, Sr.; the bill’s
lead sponsor, and others to push this bill through.

The new law prohibits the previously common practice of
landlords dumping tenant belongings on Baltimore's
streets following an eviction and requires landlords to give
their tenants at least two weeks' notice of the scheduled
eviction date. That provision has lowered evictions by
34% as tenants either pay back rent and fees and stay in
their home or move and make plans for their belongings.

A new parallel law — CB 08-0065, initiated by Mayor
Dixon and passed by the City Council this year — applies a
similar process to foreclosures. Two wins for informed
citizen action! For more information, contact Dan Pon-
tious at 410-539-1369 x107.
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Dear CPHA Members and Friends,

This newsletter brings you up to date on the energy and ef-
fort of CPHA on critical issues that impact the quality of life
of Baltimore’s citizens, from our work on the proposed Red
Line, to the impact of the “Clean Streets” eviction reform
law, to our technical assistance for neighborhood leaders.

As you can imagine, your support is as critical as ever as we
continue CPHA’s work while conducting a search for a new
executive director. With Michael Sarbanes having moved
on earlier this year to a new position with the Baltimore City
Schools, our regional policy director Dan Pontious has once
again stepped into an acting executive director role during
our search, and we have an ambitious agenda for the next
several months:

e  We will be working with Mayor Sheila Dixon and com-
munities across Baltimore to implement the Red Line Com-
munity Compact and identify a Red Line option that will
benefit communities and commuters alike.

e We will work with our partners to ensure that new regu-
lations effectively implement Baltimore’s new Inclusionary

Housing Law — bringing a new variety and supply of hous-
ing in Baltimore to meet demand at all levels;

We are participating in a task force to develop a new City
Land Bank to address the thousands of vacant properties in
Baltimore.

I hope you will consider using the form in this newsletter to
renew your CPHA membership or to make a special contri-
bution to support this critical work. Our ability to continue
to advocate on issues important to the health of Baltimore
depends on both the financial support of our members and
the involvement of concerned citizens.

With a gift of $65 or more for a membership or any amount
for a special contribution, you can help us
continue to be a key place in Baltimore
where concerned citizens come together [
to have an impact.

Warmly,

Mel Freeman
Board Chair

Community Best Practices /... .. Resource Center for Neighborhoods

CPHA through the Resource Center for Neighborhoods
(RCN) continues to be a resource to communities wanting to
activate residents, learn new skills, and get the latest informa-
tion on issues important to neighborhoods. The RCN re-
ceives calls from tresidents who want to be more effective in
their communities. This segment is has grown out of
CPHA’s work to provide neighborhoods with practical tools
and information.

Occasionally, we will feature tips in response to the many

calls we receive on various topics. Lately, many of our re-

quests for assistance stem from a desire for communities to
engage neighbors. Neighborhoods everywhere have asked,

“How do we get more people involved?” Below is a list of

community best practices.

e Take a good look at your meetings. Are they inviting
or do you spend lots of time complaining and little time
problem-solving? People are reluctant to attend a meet-
ing with lots of negativity.

e Too many meetings. Some of the most well attended
meetings occur every other month or quarterly with
committee and board meetings in between.

e Have a clear and short agenda. Try keeping meetings
to under 90 minutes. Auchentoroly Terrace holds 1
hour meetings and limits the agenda to new information

and guest speakers. All complaints or concerns are redi-
rected to committees after the meetings. This keeps mo-
rale high while responding to resident issues.

e Involvement # attending meetings. People get in-
volved when and how they choose. Figure out how
neighbors would like to be involved. Spatkplug Rose
Carter recruited block captains from the neighbors that
rarely come to meetings but want a clean neighborhood.
She identified who wasn’t attending and why. Then she
plugged them into activities they said they would enjoy.

e Have fun! A well-planned community event that in-
cludes entertainment for the whole family can motivate
neighbors to come out of their homes and get involved.
In Belair Edison, Tony “Big Tony” Dawson, sparks up
the grill on blocks where there may have been an inci-
dent or a block that needs an infusion of positivity. This
increases membership and visibility for the association.

For more information on additional ways to increase partici-
pation contact Kenya Asli.  Also, if you’d like to submit
your “Best Practice” or suggest an issue to address in the
newsletter, send it to CPHA, Resource Center for Neighbot-
hoods, 218 W. Saratoga Street, 5th floor, Baltimore, MD
21201 or kenyaa@cphabaltimore.org or fax it to
410.685.7895.
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Sparkplugs Ignite Change in Baltimore Neighborhoods

What’s a formula for community
change? This is the question that &
CPHA asked and the Annie E. Ca-
sey Foundation answered. In 2007,
the Annie E. Casey Foundation
made CPHA the new home of Real
Time Community Change. Real
Time Community Change (RTCC)
is a results based small grants pro-
gram developed by the Rensselaer-
ville Institute of New York. It is designed to en-
courage resident leadership and grassroots
neighborhood change by directly engaging resi-
dents in improving their own communities.

How it works—Co-Investors are community lead-
ers recruited by CPHA to identify “Sparkplugs”,

Buoliong Amang teamed up with his
daughter (left) and his son (right).

residents with ideas and motivation
that can recruit a team to make
change in the community. CPHA
provides each Sparkplug with lead-
ership training, a coach and a small
B orant of up to $4000 to implement
" their idea and make measurable

changes within six months. Spark-

plugs can participate for three cycles

receiving up to $12,000 to improve
their community!

Thanks to our co-investors Sandra Almond-
Cooper, Christy Lewis, Janet Pinkett, and Glenn
Ross & coaches, Randa Deacon, Debra Evans,
and Phyllis Morgan, CPHA has invested in 19
community projects!

Regulations Finalized for Landmark Inclusionary Housing Law

CPHA’s Board

of Governors

More than a year after the Baltimore City Council
passed the City’s Inclusionary Housing law, and
after many public comments on drafts, the Depart-
ment of Housing and Community Development
(DHCD) issued final regulations to implement the
law August 20.

The ordinance, championed by CPHA and the
Inclusive Housing Coalition and passed by the City
Council in June 2007, sets up a framework to re-
quire a full range of housing affordability — both
homeownership and rental — in developments of
more than 30 units in Baltimore City. It should
help make sure people from all walks of life — the
doctor, the nurse, and the home health aide; princi-
pal, teacher, and school custodian — can all benefit
from Baltimore's resurgence.

CPHA and the full Coalition were heartened that
the regulations had been finalized, but we were
disappointed in some of the decisions DHCD

made. In particular, the regulations have develop-
ers maintain separate waiting lists for each project
for the affordable units available — a practice that
will make it extremely difficult for people of mod-
est means to find these lists.

Already, though, the ordinance is transforming the
way development is done in Baltimore. The City is
requiring the proposed Westport development to
require inclusive housing in exchange for a multi-
million dollar tax increment financing plan — al-
though not the maximum the law would require.

So implementation of the law will require vigilance!
The Inclusive Housing Coalition includes AF-
SCME, SEIU, NAACP, ACORN, Greater Balti-
more Urban League, BRIDGE, Archdiocese of
Baltimore-Beyond the Boundaries, CASA, and
CPHA. For more information, go to

www.cphabaltimore.org, or contact Josh Civin at
joshuacivin@yahoo.com or 410-659-5075.
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CPHA News and Events

Save the Date! CPHA Annual Meeting Dec. 2: Join CPHA for our 67th Annual Meeting on December 2, 5:30-8:00 pm at
the University of Baltimore Thumel Business Center on Mount Royal Ave. Nominations for the Frances Froelicher Civic
Statemanship Award and the Hathaway Ferebee Neighborhood Achievement Award are open until Friday, October 24. For
more information or to make a nomination, go to www.cphabaltimore.org or call Ricky Persad at 410-539-1369 x100.

CPHA Participates in Land Bank Task Force: CPHA Board member Joshua Civin was appointed to a task force explot-
ing the creation of a Baltimore City land bank that would streamline the process for developing City-owned properties.
CPHA wants to make sure the Land Bank is an effective tool for community revitalization and that its processes are open and
transparent. For more information, contact Josh at joshuacivin@yahoo.com or 410-659-5075

ACTIVATE YOUR INNER CITIZEN! Want to get involved in making Baltimore a great place to live?! CPHA welcomes
volunteers to serve on committees, organize events, survey transit riders, lobby the legislature, connect with communities, and

this list goes onl!
410.539.1369 ext. 100 to get ACTIVATED!

You can get connected through volunteering or an internship.

Interested? Contact Ricky Persad at
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Membership

CPHA is committed to promoting informed citizen action. We succeed thanks to the support of our members. PLEASE JOIN US!

$65 $100 $250 $ Donation*

Individual Organizations Organizations
With budgets over $100,000

Method of Payment: Check Enclosed VISA Mastercard Discover Am Ex
Payable to CPHA

Credit Card # Expiration:

Name: New Member? _ Renewing?

Title and Organization: (if applicable)
Address:

City: State: Zip:
Email:

Phone: (day) (evening) (fax)

CPHA is a 501(c)(3) organization. Your contribution is tax deductible to the extent permitted by law.

*Help keep CPHA an inclusive organization. Your donation helps underwrite memberships for individuals with limited incomes.

Thank you for your membership & support!



