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Baltimore: Building from 
Strengths and Coping with 

Challenges  



Reinventing Americaôs Legacy 
Cities 

È A Project of the American 
Assembly, co-sponsored by the 
Center for Community Progress 
and the Center for Sustainable 
Urban Development, Columbia 
University 

È Developed from the analysis of 
80 experts representing a range 
of views, interests and 
backgrounds  

È Brought together in Detroit on 
April, 2011 to examine the 
enormous challenges 
confronting legacy cities 
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The Legacy City 

What are Legacy Citiesé? 

  

ñ a group of American cities that have rich 

histories and assets and yet have struggled to 

stay relevant in an ever-changing global 

economyò 
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The Legacy City 

ÈAmericaôs legacy cities and 
their assets deserve 
attention 

Â Critical to national economic 
competitiveness  

¸ Physical infrastructure 

È Business clusters and 
manufacturing plants 

¸ Civic institutions 

È Nonprofit organizations  

¸ Human capital 

È Citizens and leaders 
committed to making their 
cities better  
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Baltimore by the Numbers 

Baltimoreôs population has been decreasing since the 1950ôs 

Baltimore City Population 1950-2010
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Baltimore 2008 
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Detroit Market Values-2010 
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Building a Framework for 
Change 
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Building a Framework for 
Change 

ÈDevelop a creative vision 

ÈAnalyze city assets, opportunities and constraints 

ÈDesign strategies tailored to areas of opportunity 
and greatest market potential 

ÈRecapture surplus land for public uses in areas 
where markets are not working 

ÈBuild the cityôs capacity to execute complex revival 
strategies 

ÈForge supportive partnerships among governments  
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Develop a Creative Vision 
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Develop a Creative Vision  

ÈUnderstanding reasons for population losses 

Â Data that describes the regional economy 

ÈAcceptance of current conditions 

Â City may be smaller and still a good place to live and 

work 

ÈRealistic assessment of an achievable future 

ÈWhere/how does Baltimore have this vision 

conversation? 
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Develop Strategies based on 
Market Realities 

In strong areas: 
È Build from market strength 

È Change the investment climate 

È Invest in human capital 

È Promote density 

In weak areas: 
È Get vacant land and buildings 

under public control 

È Incentivize responsible property 
stewardship 

È Encourage alternative land uses 

È Encourage relocation where 
needed 


